An ideal intervention for a range of organisational situations, tASK
is a team and individual development simulation that is customised
to reflect your organisation’s particular context, priorities and issues.
These might include:

	
Implementing culture change
Communicating key messages and business imperatives

	
Generating a shared understanding of what leadership means
Encouraging cross-organisational collaboration and team working
Implementing actions to address business priorities

WHAT ARE THE BENEFITS OF PARTICIPATING?
During the different elements of a tASK simulation, individuals are able to:

	
Demonstrate and get feedback on their leadership skills
Explore key organisational or cultural issues with their peers
Gain exposure to, and interact with, Senior Leaders
Influence the direction of the organisation
Translate key corporate messages into local action

WHAT ARE THE KEY COMPONENTS?
Customised tasks that reflect real
business challenges
Learning input sessions that provide
a theoretical underpinning of concepts,
models and techniques
Raising awareness of individual
behavioural impact through 360
degree feedback and psychometrics
A secure but competitive environment
where ‘cash’ is earned by completing
tasks to specific process and quality
criteria
Facilitated feedback on individual
behaviour and group process
1:1 coaching

WHO IS INVOLVED?
	
Participants – 5 or 6 per group, with
a minimum of 3 and a maximum of
5 groups

	
ASK® Lead Facilitator – leads the
process, presents learning inputs and
provides feedback on the solutions
that participants develop

	
ASK® Group Facilitators – work with
participant groups, observing and
giving feedback on group process and
individual impact and behaviour
S
 ponsor – a Senior Executive or Board
member who receives the groups’
final presentations and announces the
‘winning’ team

tASK can be used as a stand-alone intervention, or as one component
of a larger development programme that is likely to include some or all
of the following:
P
 reparation – line manager and participant briefing, completion
and facilitation of psychometrics and 360 degree feedback

	
Face to face events – where tASK may be either the sole activity
or one of several modules
F
 ollow-through – coaching, action learning sets or web-based
support to maximise learning transfer and application and embed
sustainable behavioural change
tASK will benefit anyone who is a leader of others, and who is
responsible for clarifying and communicating organisational
expectations through their words and deeds.

WHAT OUTCOMES CAN ORGANISATIONS EXPECT?
A
 leadership cadre who understand and are able to practise
leadership as defined and required by the organisation
C
 ommunication of consistent messages about key business
priorities
E
 ngagement of leaders around common issues and imperatives
F
 eedback on organisational themes through participant outputs,
facilitator observations and psychometric analysis
Improved employee engagement

WHAT CAN PARTICIPANTS EXPECT?
Each tASK simulation draws its
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participants into a scenario that challenges
preconceptions, explores existing concerns
and new opportunities, and develops new,
relevant and applicable skills.
tASK gives participants opportunities to:
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Explore and lead on key priorities
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Demonstrate their leadership skills

	
Receive feedback on their interpersonal
behaviour and their impact on others

	
Provide feedback to Senior Management
on areas of challenge or opportunity
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PLANNING EXERCISE
The first ‘task’ is a planning exercise. In small groups, the participants
plan their approach to the overall simulation, including: allocating
resources and session attendance (each lasting between ninety minutes
and three hours), appointing leaders for each task, planning to complete
the tasks within set times, and financial budget management. Each group
submits their completed plan for assessment and feedback.

DEBRIEF SESSION
There is a facilitated debrief session (of approximately sixty to ninety
minutes) immediately after each task. The facilitator explores the group’s
perceptions of their collective and individual effectiveness, as well as
feeding back observations of group process and individual behaviour.
Peer feedback occurs both during individual task debriefs and at the end
of the overall simulation.

INPUT SESSIONS
Custom-designed input sessions take place throughout the simulation.
Some are mandatory, while others may be optional. Groups allocate
attendees during the planning task, incurring costs per attendee for
every optional session. They must therefore exercise judgement, making a
trade-off between saving money and receiving opportunities for learning.

PRESENTATION
In the afternoon of the penultimate day, the final task includes a
presentation to the Sponsor, giving participants the opportunity to
engage in a two-way discussion and feedback session. At the end of this
session, the Sponsor announces the winning group and celebrates the
results over dinner with the participants.

ACTION PLANNING
The final day focuses on preparation for return to the workplace and
includes an action planning session to create meaningful and robust goals
and initiate follow–through activity (such as telephone coaching or online
support using our unique learning transfer and application technology).•
A typical
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Leading Others

We are focused on enha
ncing the value of our peop
le
Delivering excellence acro
ss the region requires us
as leaders to create a high
performance culture throu
gh people in which ever
yone is contributing to
capability: this is paramou
their full
nt to our future success,
not an ‘optional extra’.
to create an environment
We need
that attracts and retains
the
best people. Our position
current marketplace hang
in the
s on our ability as leaders
to set out the direction
then enable each and ever
clearly and
y team member to give
of their best.
To help each other to unde
rstand where our beha
viours both contribute to
progress, we must deve
or block our
lop a ‘feedback rich’ envi
ronment. The process
effective feedback and
of providing
strong coaching support
contributes directly to the
engagement and productiv
level of
ity of those we lead. It
is as important to those
the vision as to those who
who set
carry it through – everyone
can benefit from feedback
coaching.
and
With regard to the follo
wing, I am interested to
know how you will appr
issues and also in the spec
oach these
ific steps you plan to take
to bring about a change
behaviour.
in our
Themes I’m interested

in are:

How can we increase perfo
rmance levels? What will
increase effective feed
bring coaching dialogues
back and
into our everyday activ
ities?
Which behaviours that
are currently part of our
culture are disempoweri
taking ownership and acco
ng people from
untability, and what mus
t we do individually and
to eradicate these?
collectively
What is going to make
us – the leadership com
munity – place priority
feedback and coaching
on performance
in the workplace?
You may choose how you
Regards
The CEO

submit your analysis, but

please do this by 12.00.

Would your team benefit from an
opportunity to strip away familiar
props and routines, and to reveal
individual and team behaviour
patterns and preferences as
a first step towards informing
future change? Maybe it’s time
to take them to tASK?
Why not contact us to discuss your
requirements or to find out more?

ASK Europe plc
Trent House
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