There is nothing
more difficult to
take in hand, more
perilous to conduct,
or more uncertain
in its success, than
to take the lead in
the introduction of a
new order of things.
NICCOLO MACHIAVELLI

SIMULATION
Change takes time and, to be effective, a not inconsiderable
amount of effort. Faced with the need to deliver it successfully, most
organisations struggle more to develop new ideas than they do to
escape their old ones.
Those that master the ability to quickly align their people around
new ways of doing things in response to opportunities or threats are
able to build enduring competitive advantage, while simultaneously
developing resilience to returning to the safety and familiarity of
old behaviours.
ExperienceChange is an expert-guided simulation that encourages
structured use of a best practice model to manage change. The most
widely used simulation on the world’s top executive programmes, it
replicates the challenges of real world change and gives participants
the rare opportunity to receive real-time feedback on their decisions good and bad.
Condensing a realistic change project from a year-long journey into
just a few hours, ExperienceChange is an energising team-based
simulation experience with a competitive element to ensure it reveals
true individual change behaviours.
Participants will:
	
Get hands on experience of implementing change and immediate
feedback on their effectiveness
Collaborate and learn with their peer team
	
Share their experiences of organisational change
	
Learn about and apply a model for leading organisational change
	
Have fun!

WHY
THIS SIMULATION?
The reason so many strategies stumble at the point of execution was
encapsulated by James Belasco and Ralph Stayer in their book,
Flight of the Buffalo:
“Change is hard because people overestimate the value of what
they have - and underestimate the value of what they may gain
by giving that up.”
By applying a best practice change model to a simulation,
ExperienceChange helps you understand how to make the right
decisions and help your people appreciate that what they may gain
can outweigh what they currently have.
Keeping everyone aligned, engaged and moving forward draws on our
human capacity for flexibility of thoughts and actions. In the words of
American physicist, Brian Greene:
“The boldness of asking deep questions may require unforeseen
flexibility if we are to accept the answers.”
ExperienceChange helps participants appreciate the human aptitude
for elasticity of thought and behaviour, and enables them to test this
flexibility by making decisions as they work as a team.
Applicable before or after major change initiatives, ExperienceChange
can be adapted for groups of between 12 and 250 people. It can be
offered as a stand-alone programme, an inset activity on a wider
programme, or at project-team launches, team-building activities,
conferences or events. Our accredited ExperienceChange consultants
can tailor its use to your individual and business needs, ensuring you have
the tools, skills and knowledge to build change capability quickly without
putting your business at risk.

THE
SIMULATION
MODEL
The ExperienceChange Model integrates a number of approaches to
change, with the works of Kurt Lewin, John Kotter and David Nadler
as prominent influences. Backed by more than 20 years of research,
industry insights and results, it combines proven change management
theory with hands-on practice in an engaging, low-risk simulation
experience.
The simulation has two phases –“Align Key Stakeholders” and “Engage
the Organization” – and seven stages (shown below), each of which has
its own objectives, pitfalls and critical success factors. It is based on a
number of key principles, which include:
	
Change is a process, not an event
	
Change occurs at both individual and organisational levels
	
Stakeholder involvement is necessary, but not sufficient
	
Urgency good, anxiety bad
	
Communication is critical
	
Walk the talk
	
Make change stick

WHAT TO DO
AND
HOW TO BE
As well as providing a demanding challenge, ExperienceChange invites
participants to review and reflect on the decisions they make to invest
in or improve policies, processes, systems and procedures. Real-time
feedback provides immediate responses that prompt them to review
their decisions and actions in key areas:
	
Clarifying tasks and agreeing
objectives
	Allocating roles and
responsibilities
	
Capturing and recording
contributions

	
Defining processes
	Checking and reviewing
assumptions
	
Engaging stakeholders
	
Defining a future vision

	
Sharing information and ideas
The impact of what you do is often affected by how you do it. During
the simulation, our accredited ExperienceChange facilitators will
encourage participants to review their individual and collective
behaviours, for example:
	
Listening to others
	Encouraging others’
contributions
	Expressing feelings openly
	
Confronting or challenging
resistance
	Summarising and testing
levels of agreement

	
Seeking and offering
information and ideas
	
Seeking and embracing
feedback
	
Maintaining others’
engagement and urgency

THE
PARTICIPANT
EXPERIENCE
The ExperienceChange simulation delivers the essentials of a yearlong change journey in an energising, motivating and fun-filled few
hours. It challenges leaders and managers, regardless of experience,
to roll up their sleeves and tackle a realistic change project.
Spending more than 75% of their time on team-based project work,
participants lead the cycle of change from analysis through to planning
and implementation, applying the tools, inspiring the behaviours and
honing the skills that make successful change happen.
Past participants have found the experience engaging, enlightening
and invigorating:
“A thoroughly mesmerising and stimulating experience. The
simulation has really helped me to understand why change
happens and how you should lead your people through it.”
“A challenging and insightful experience that has helped me to
think about how I drive and implement change in the future.”

Condensing a year-long change journey
into a few hours, ExperienceChange
enables leaders to apply best practice
and receive real-time feedback on their
decision making. If you need to acquire
the tools, skills and knowledge to build
change capability quickly without putting
your business at risk, get in touch today.
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