There are two things that no organisation can survive without.
The first of these is people. No matter how streamlined or effective an
organisation’s systems, processes and procedures, it is only through
its people that it can deliver performance, productivity, creativity and
customer service. For this reason, becoming a leader must include
mastering the interpersonal and relationship skills that enable us to
engage and inspire others.
The second thing is change. Organisations are no more islands than
individuals, and the forces of competition, technology, social and
culture change impact on us all. The true challenge is not to be ready
for today, but for tomorrow.
We are committed to accelerating your success through developing
your people. If our clients are to prosper, it is our responsibility to guide
and support their managers and leaders, both new and established,
in facing the challenges of leading change while continuing to inspire
those they lead.
Since 1994, we have worked with global blue chip private sector
clients, privatised utilities and public sector organisations to deliver
programmes and consultancy that combine high impact behavioural
change with pragmatic performance improvement. We also offer
specifically focused workshops, business simulations and events that
explore different aspects of what it takes to become a truly exceptional
manager or leader.
But our real offer is our breadth and range of capabilities and
experience. Our consultants, facilitators and coaches have
helped organisations across the world to tackle challenges that
include leading change, cultural transformation and performance
management. To find out more, just turn the page...

ASK® designs, delivers and evaluates
management and leadership development
solutions that improve workplace performance.
We combine formal and informal learning
methodologies grounded in experiential and
adult learning theory with a trans-theoretical
approach to behavioural change and best
practice in learning transfer to deliver sustained
improvement in management productivity.
We offer a wide range of interventions that
can be customised to meet your precise
organisational needs:
	
Leadership Development - we help leaders to
find their leadership style and develop their
leadership skills, craft and know-how
	
Management Development- we help
managers to master the skills of working with
people to deliver engagement, innovation,
productivity and continuous improvement
	
Organisational Change- we work with
Change Agents at all levels to facilitate
organisational change
Our individual and team development solutions
are built on a common Engage, Learn, Transfer,
Evaluate platform but are customised to meet our
clients’ specific needs. They frequently feature:
	‘Rich’ (360 degree, psychometric, observation
and peer) feedback
	Paper and computer-based management
simulations
	
‘Soft’ skills development
	Workplace-based Executive Coaching and
Personal Development Mentoring
	Facilitated Action Learning Sets
	Tools, job aids and templates to facilitate
learning transfer
	Managed informal workplace learning through
projects, assignments, secondments and
volunteering.
To evidence the effectiveness of our solutions, we
have developed a unique evaluation methodology
based on the research of Professor Robert Pritchard
that measures the incremental gains in workplace
productivity that arise from improvements in
management and leadership effectiveness.
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DO
LEADERSHIP
Leadership development is not just
about the destination but the direction
and method of travel. Given experiential
development and support, we can all
become better leaders.
LEADERSHIP

DEVELOPMENT

Leadership is more than a theory to
learn or a process to implement: it is a
complex set of behaviours that can be
practised and improved, informed by
greater self-awareness.
EMERGING

LEADERS

Leading is not simply about ‘knowing
more’: it must provide vision and
strategy, and the emotional intelligence
to inform and inspire others.

INCLUSIVE LEADERSHIP
We help leaders build inclusive, highperformance teams by raising their
awareness of bias and enhancing
behaviours that support, empower
and engage.
SENIOR

LEADER DEVELOPMENT

Senior leaders must develop the diverse
talents that will foster success, model
values and behaviours that align
strategy and performance, and share a
vision that inspires others.
THE

AGILE LEADER

Blending world-class experiential
development, mobile and enterprise
learning, The Agile Leader is a 70:20:10
development solution that prepares
leaders for 21st Century challenges.

YOU NEED...
MANAGEMENT

ORGANISATIONS

Managers’ actions and behaviours are
the strongest influence on workplace
environment, personal development
and productivity, and can improve
performance, teams and relationships.

Leaders must inevitably change the
processes, practices and systems that
have previously made their organisations
function. The most challenging issues of
all are the people and the culture.

MANAGEMENT DEVELOPMENT

ORGANISATIONAL CHANGE

Our Management Development
programmes give managers a clear
picture of their impact on others, and of
the behaviours they can adopt to become
more effective.

We help organisations respond to the
impact of social, technological, regulatory
and environmental change, helping
leaders inform, motivate and re-skill
their people.

PERFORMANCE MANAGEMENT

CHANGE MANAGEMENT

We help managers conduct performance
evaluation as an on-going dialogue that
engages a shared commitment to seeking
improvements.

We help managers engage their teams
to help deliver desired changes, offering
emotionally intelligent responses to
people issues as they arise.

HIGH

CULTURE

PERFORMING TEAMS

Our programmes combine powerful
behavioural analysis tools with best
practice theory and 20 years’ practical
experience in high performance team
development.
INNOVATION

CHANGE

To change culture, leaders need more
than a compelling future vision: they
must also change their own behaviours
and those of others.

MANAGEMENT

Innovation is about processes,
organisational design and customer
experiences as well as products and
services. Thriving organisations innovate
in multiple areas.
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ENGAGE
LEARN
TRANSFER
AND EVALUATE
There are many valid reasons for investing in your leaders’
development, but we start with the assumption that a desire to
improve your organisation’s performance is foremost. Evidence would
suggest that the odds are stacked against such an outcome – unless
you Engage, Learn, Transfer, Evaluate.

ENGAGE
Teaching is easy. Learning can be tough. But changing behaviour takes
courage, time and effort: fewer than 4% of us succeed unaided. For
the rest, the personal costs of trying to do something differently and
better loom large while the benefits appear distant and uncertain.
So why do we assume that learners will motivate themselves? And
why don’t we do more to help them prepare for their change journey?
Our programmes typically begin six weeks before the learning
experience, with a project designed to inform and motivate the
stakeholders critical to long term success. Moreover, we create a
coalition of senior and line managers, L&D and HR practitioners, all
committed to creating an environment where new capabilities are
put to work.

LEARN
The new 70:20:10 organisational learnscape is more likely to
feature on-demand digital delivery and informal workplace learning
traditional tutor-led training. Organisations do not invest in learning
and development simply to increase employees’ skills or knowledge,
but to improve productivity and performance. To achieve this,
however, individuals must also change their behaviours.

To ensure new behaviours, skills and capabilities are not
our clients just learned but applied, we raise learners’
motivation and self-awareness using a powerful
combination of psychometrics, 360 degree feedback,
facilitator, peer and video feedback. We over-train key skills
using deliberate practice with rich feedback. And we always
construct and facilitate a rigorous learning transfer plan.

TRANSFER
All too often, when learning comes to an end and the task
of putting new capabilities to work begins, learners find
themselves abandoned: fellow participants melt away,
trainers move on to new projects, and line managers have
other priorities. It’s at this point that the supportive coalition
created during the engagement activity can step up and
really make a difference.
To encourage that participation, we have developed a range
of job aids and tools to guide the efforts of line managers,
mentors and learning sets. We also provide a range of
workplace-based services, such as Executive Coaching and
our innovative Personal Development Mentoring package
service, to supplement the work of the coalition and help
learners to plan, implement and extract the maximum
benefit from their training.

EVALUATE
In line with our commitment to producing measurable
improvement in management and leadership effectiveness,
we will be pleased to work with you to develop an evaluation
strategy that will yield the evidence you need to make a valid
assessment of our projects. Our evaluation strategies will
normally propose some or all of the following:
Level 1 – Satisfaction
Level 3 – Behavioural Change (using our unique
ProMES methodology)
Level 4 – Impact (using our unique ProMES methodology)

A small
selection of
our clients

To read about our full
range of services, from 1:1
Executive Coaching to major
organisational change
programmes, case studies
of our work, and profiles of
our consultant team, visit
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ASK Europe plc
Trent House
University Way
Cranfield Technology Park
Bedfordshire
MK43 0AN
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t: +44 (0)1234 75 75 75
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